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DRAFT AGENDA 
 
The objectives of the workshop: 

1) to increase awareness and understanding about the purpose and objective of the CCI in the 
specific context of Haiti; 

2) to familiarize the Thematic Groups with the CCI scope of work, process and methodology;  
3) to jointly agree on the detailed CCI work program and expected outputs 
 

The workshop will take place over two days, with a mixture of plenary and group breakout sessions, 
and draw on expert resource persons to transfer knowledge and stimulate discussion. 

 

DAY 1 
 
9:00-9:15 Introduction: Purpose and Agenda of the Workshop  
- by Emilio Cueto, Resident Representative, IDB & Bruno Montariol, European Commission 
 
9:15-10:00 Opening Panel: Why the CCI? 
Expectations and perspectives of the Government, International Community and Haitian Civil Society; 
- 5 minute presentation each, followed by Q&A with participants, Panel (Rep. of Government t.b.d Lea 
Guido, WHO, Jean Andre Victor, Director, Haiti Foundation for Environment, t.b.d). 
 
10:00-10:45 Recent CCI experiences of other countries  
- 15 minute presentation by Pablo Ruiz and Paul Hulshoff, UNDP Crisis Prevention & Recovery,  
   plus 30 min Q&A. 

   10:45-11:00 Coffee Break 
 
11:00-11:45 Lessons of experience from previous development assistance in Haiti 
 - 20 minute presentation by Yves Petillon, -Canada- CIDA (ACDI), followed by 25 min. Q&A. 
 
11:45-12:45 Background to Haiti’s political, cultural and socio-economic environment and 
implications for the CCI  
 - 30 min presentation by representative of the Ministry of Culture, followed by 30 min discussion. 
 

12:45-14:00 Lunch by Theme Groups 
 
14:00-15:15 Potential Risks of Recurrence of the crisis in Haiti and the Implications for the CCI  
- 30 minute presentation by Celine Moyroud, UNDP Crisis Prevention & Recovery, plus 45 min. Q&A. 
 

  15:15-15:30 Coffee Break 
 
15:30-16:15 Linkages to the Programme Integré de Response (PIR) & Flash Appeal, UN Mission 

- 15 min. presentation, 30 min Q&A. Erik Haegglund, OCHA, and Michel Matera, UNDP) 
 

16:15-17:00 CCI linkages to PRSP, Macroeconomic Framework, Budget Cycle 
- 15 min. presentation, 30 min Q&A. Monique Pierre Antoine, UNDP, Mounir Rached, IMF, Resident 

Representative, Haiti& Auguste Kouame, World Bank 
 
17:00-17:30 CCI Coordination Structure  
- 15 min. presentation, 15 min Q&A. Herve Sylvain, representative of the Government &  

Steering Committee Member 
 

Cocktail 
 



 
DAY 2: 

 
8:00-9:00 Introduction to the CCI Work program and Timeline  
- 30 min. presentation by Antonella Bassani, World Bank plus 30 min Q&A. 
 
9:00-9:45 Overview of cross cutting thematic issues & discussion on inter-sectoral linkages  
- 15 min. presentation, 30 min Q&A. Panel Members: HIV/AIDS: Antoine Augustin (UNAIDS); Gender: 
Kathy Mangones (CIDA); and Human Rights: Luz Angela MELO, (UNICEF) 
 
9:45-10:15 Introduction to the Results Framework & Report Templates  
- 10 min. presentation by Pablo Ruiz plus 20 min. Q&A 
 

10:15-10:30 Coffee Break 
 
10:30-11:45 Break-out Sessions – by Topic (6): (representative/s from each Thematic Group) 

1. Using the Results Framework (Matrix of Interventions) (Pablo Ruiz, UN) 
2. Capacity building for implementation (Pierre Antoine Archange, UNDP) 
3. Costing methodology (Auguste Kouame and Kouassi Soman, World Bank) 
4. Stakeholder participation (Bruno Montariol, European Commission) 
5. Integration of short-term humanitarian and stabilization needs with medium and long-term 

reconstruction and development objectives & identification of “quick win” peace dividends  
(Erik Haegglund, OCHA & Michel Matera, UNDP) 

6. Cross Cutting Issues Antonella Bassani, World Bank, and Paul Hulshoff, UNDP 
 
11:45-12:30 Plenary: Feedback and Q&A 
 

12:30-14:00 Lunch 
 

14:00-15:15 Break-out Sessions – by Thematic Group  
- 10 Groups to be chaired by Government Leader supported by Focal Point 

1. Define Thematic Group scope of work, methodology and expected outputs 
2. Carefully review the planned Thematic Groups work programme and the roles of members 
3. Identify theme/sector root causes of conflict and their implications 
4. Develop plan of action for addressing inter-sectoral linkages, cross-cutting themes and 

humanitarian needs 
 
15:15-16:00 Plenary: Feedback and Q&A 
 

16:00-16:15 Afternoon tea 
 
16:15-16:45 Final Plenary:  

• Security (Nicolas Morin, Field Security Officer Haiti) 

• Logistics (Dominique Verdier) 

• Website & Communications (Nicole Deutsch) 
 
16:45-17:00 Summing up Key messages and Getting Started  
 - the Steering Committee  
 


